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PROJECT ASSIST is a new collaborative work environment where we work together with our
partners in “fast track” mode to exceed your customer’s expectations.
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New Project Opportunity

Design
Optimization
Smallest footprint and
reduced pipework yields
maximum rentable
space at the lowest
construction cost

9.0 Project Close-Out
We manage final
sign-off and compliance

8.0 Operator Training
We make sure the end user can
get the most out of your project

7.0 Commisssioning

2.0 Performance Optimization
Validation of Install

6.0 Materials Management and Install
We deliver what you need when you

3.0 Specification Review and Change Integration
need it in the packaging you want

We give you the information you need when you
need it to get your project approved

5.0 Site Preparation
Labour scheduling and
deliveries coordination

4.0 Construction Planning

Manufacturing is triggered in accordance with the customer’s schedule.
We integrate with your schedule and help drive your schedule.

The PROJECT ASSIST Shared Workspace

On-line document repository provides 24/7 secure access to all
project documents. Team members can store and access files,
meeting notes and reports.

The PROJECT ASSIST Master Schedule

Uses a scheduling system that establishes the timeline to be
followed and establishes the critical path. Comprehensive
progress reports formally document revisions to plans
developed from the progress meetings.

By providing robust tools and disciplined, experienced project management, Armstrong will partner with you to reduce risk,

minimize waste, and increase your profitability. For more information on PROJECT Assist, please contact your Armstrong
representative.
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For further details, visit www.armstrongpumps.com or www.armstrongintegratedsystems.com




